
Somerset West and Taunton Council  

Tenants’ Strategic Group – 25th July 2022 

Financial Monitoring – Outturn Position Report 2021/22  

This matter is the responsibility of Executive Councillor or Francesca Smith, 
Portfolio Holder for Housing.   

Report Author:  Kerry Prisco, Management Accounting and Reporting Lead  
  
1. Executive Summary 
  
1. This report contains information related to Somerset West and Taunton 
Council’s (SWT) Housing Revenue Account’s (HRA) financial performance for the 
2021/22 financial year. The outturn figures included are provisional subject to the 
completion of the external audit of the statutory financial statements. The audit is due 
to be completed between July and September with the findings due to be reported to 
the Audit and Governance Committee on 27th September this year.  

2. Recommendations 

The Tenants’ Strategic Group is asked to note this report and are invited to ask 
questions. 
 
3. Report 

 
The challenging economic operating environment, as well as regulatory and political 
demands have continued to place financial pressure on the HRA during 2021/22. The 
service has had a backlog of responsive and planned maintenance and compliance 
works to deliver during the year as well as the rising costs of materials causing further 
financial pressure.   
 
Covid has continued to impact business operations by causing further delays on the 
delivery of the capital programme, as such the Housing Senior Management Team 
have proposed budget returns to realign the capital programme. The reduced spend 
on the capital programme during the year did have a positive financial impact as this 
increasing investment income. The impact of Covid has increased costs in other areas 
of the business such as deep cleaning on sheltered accommodation and staffing 
requirements to maintain tenancy support.  
 
In addition, there have been two other financial one-off adjustments this year that has 
helped the outturn position. The first is the successful Open Contractor project that 
identified major repairs undertaken as part of the voids process that could be 
capitalised to reduce pressure on the revenue account. The second, is that a debtors 
imbalance has been resolved resulting in a favourable one-off adjustment.   
 
The unstable economic operating environment along with regulatory and political 
pressures means that the service is still experiencing high levels of volatility and 



financial movements that are high risk. Whilst the year end position is an underspend, 
resulting in a small increase on general reserves which may look favourable this level 
may not be sufficient with the level of volatility being experienced. Therefore, the 
service needs to deliver ongoing efficiency savings and manage spend closely during 
2022/23 to provide more financial capacity to enable the business to flex against 
changing and competing demands.  
 
The revenue outturn position for the financial year 2021/22 is as follows:  
 
The HRA Revenue Outturn position for 2021/22 is a net underspend of £170k (0.6% 
of gross income).  
 
The HRA is a ring-fenced, self-financing account used to manage the Council’s 
Housing Landlord function, which is budgeted to break even (net of approved transfers 
to/from HRA Reserves). As the HRA Net Budget is net £nil with costs wholly offset by 
income and reserves, performance is reported against gross income for monitoring 
purposes.  
 
The capital outturn position for 2021/22 is as follows:   
 
The actual spend on the HRA Capital Programme during 2021/22 was £12.708m (see 
Appendix A). The major areas of capital spend during the year related to the capital 
maintenance for the existing housing stock and the development of new stock.   
 
A budget return of £11.847m is being proposed across the HRA Capital Programme. 
Section 10 and Appendix A provides more information.   
 
A carry forward of £95.022m is being proposed for schemes in 2022/23 and future 
years (see Appendix A).   
 
The reserves position for 2021/22 is as follows:  
 
The unearmarked reserves are projected to be £3.413m which is £1.413m above the 
recommended minimum balance of £2m.  
 
The earmarked reserves are projected to be £54k and are committed to support 
spending in future years.  
 

4. Risk Assessment (if appropriate) 

A risk assessment is not required to accompany this report.   

5. Are there any Finance / Resource, Legal implications directly to do with             
this report? 

There are financial implications as outlined above, no legal implications. 

6: Are there any Equality and Diversity Implications? 



 

There are no equality implications directly to do with this report 

 

7. Are there any Data Protection Implications? 

There are no equality implications directly to do with this report 

 

Name of Contact Officer: Kerry Prisco 

Telephone number: 001823 218758 

Email address:k.prisco@somersetwestandtaunton.gov.uk  

 

 

 
 
 

 



 

 

 


